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Strategy
Committed to reducing deaths and injuries through electrical accidents at home and at work

The Vision
To be the most influential and respected 
body in the UK on electrical safety issues 
for both the consumer and industry.

The Mission
Our role is to work in partnership with 
others to help reduce the number of 
electrical related accidents, injuries and 
deaths in the UK by:

n raising awareness of electrical 
 safety issues; 
n supporting the development,   
 implementation and dissemination 
 of electrical standards and   
 information; and
n operating as an ethical, impartial   
 and independent organisation with 
 best practice governance and   
 management.

This document sets out the priorities that will 
guide our activities for the next five years. These 
priorities will provide both staff and Trustees 
with a reference point against which to monitor 
progress and measure success against agreed 
key performance indicators that will be part of 
the annual business planning process.

The development of this plan has been 
undertaken with a view to taking us forward 
to become a modern enterprising third sector 
organisation that strives to be a beacon to 
others, by ensuring that our activities are 
founded on the principles of good governance 
and sound financial practices.

Helping consumers to use electricity safely
We are committed to increase consumer 
awareness of the dangers associated with 
the use of electrical installations and 
electrical products.  

Working in partnership with other like minded 
organisations to facilitate the efficient and 
effective co-ordination of activities to support 
the safe use of electricity
To achieve the Vision we need to be able to 
draw on the support of other bodies and 
stakeholders as new initiatives are developed. 
 
Ensuring that electrical technical standards 
reflect consumer interests and are 
disseminated effectively
It is important that we demonstrate our 
independence and impartiality so that we 
gain the trust of stakeholders and are able 
to demonstrate that we are the centre of 
excellence on all matters relating to the safety of 
low voltage electrical installations and electrical 
equipment on behalf of users of electricity.

Raising the profile and influence of 
The Electrical Safety Council amongst 
key stakeholders
We will do this by developing appropriate 
initiatives that will raise awareness of our 
activities and values. 

To secure sufficient funding to support 
our strategy
To enable us to be able to fulfil our current and 
future obligations set down within this five 
year plan it is essential that appropriate funding 
is generated. 

Reviewing our governance to ensure that 
it is appropriate to our role, priorities and 
charitable status
It is important for us to be well governed and 
demonstrate that The Electrical Safety Council 
meets the seven principles contained in the 
National Council for Voluntary Organisations 
(NCVO) guide to good governance.  

For any organisation to be effective it is important 
for it to map out its key priorities. The Electrical 
Safety Council is no exception and if it is to live its 
Vision and succeed in delivering the Mission then it 
must set out its key objectives.

Strategic Priorities
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Like all organisations The Electrical Safety Council has to be responsive to its external 
environment to ensure that its emerging strategy is relevant, effective and sustainable. The 
strategic priorities have been set against the background of a number of key factors.  The 
factors that influenced the development of our key strategic priorities are summarised below:
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The Electrical Safety Council is an independent charity committed to reducing 
deaths and injuries through electrical accidents at home and at work.

Key Achievements

n	 Launched a consumer focussed website.
n	 Launched a new trade magazine 		
	 called ‘Switched On’, with a quarterly 		
	 distribution of approx 40,000.
n	 Distributed over 400,000 consumer 
	 safety leaflets.
n	 Distributed over 50,000 trade leaflets.
n	 Started to profile our work within 		
	 Westminster and Whitehall.
n	 Generated significant media coverage in 	
	 the consumer and trade press.
n	 Exhibited at a number of 
	 consumer exhibitions.
n	 Made a significant number of working 	
	 relationships with like-minded 		
	 organisations including CLG, BERR (formerly 	
	 DTI), DWP, EEIBA, IET, LACORS, and RoSPA.

n	 Produced four technical reference books 	
	 for NICEIC Group.
n	 Contributed the technical articles for 		
	 four issues of NICEIC Connections.
n	 Published the first two in a series of ‘Best 	
	 Practice Guides’ in association with other 	
	 leading industry bodies.
n	 Provided staff to represent consumer 		
	 interests on eleven national and 		
	 international standards committees and 	
	 sub-committees.
n	 Issued four updates to the The Electrical 	
	 Safety Council’s Technical Manual.
n	 Gained Corporate Membership of the 	
	 Plain English Campaign.

The Consumer
In defining our priorities we have to ensure 
that we win the confidence of the consumer so 
that they readily engage with us as we develop 
their awareness of electrical safety issues.

The Professional End User
There has been a longstanding relationship 
with this stakeholder group, so it is important 
that we continue to develop the relationship 
in order that we are seen as the authority on 
electrical safety matters.   

Statistics
If we are to be able to achieve our Vision 
then it is critical that we are able to establish 
through ongoing research, including the 
collection of reliable data, that accidents 
caused by electricity are falling. 

Fragmentation of the Electrical Safety Message
We need to act as a unifying body to provide 
all stakeholders with the opportunity to 
support initiatives that will raise awareness 
amongst consumers on the important issue of 
electrical safety. 

The Electrical Safety Council
To move forward we must seek to develop our 
credentials with consumers, government and 
others to ensure that we can truly claim to be 
the organisation that is referred to when issues 
concerning electrical safety are raised.  A key 
component in reinforcing our identity will be 
through our Brand. We  must also ensure that 
our governance is appropriate for the activities 
of the organisation as it moves forward and 
that the Trustees are truly representative of the 
community the organisation represents.

Electrical Products
A new activity for us is the inclusion of safety 
of electrical products. Our focus will include 
the second hand market and the importation 
of products into the UK market place. 

Standards and publications
A critical area for us if we are to ensure that 
we maintain our reputation for technical 
excellence. 

NICEIC Group
The ongoing funding from the commercial 
activities of the NICEIC Group is essential if we 
are to achieve our strategic objectives.

The Regulatory Environment
We must be mindful of the requirements of 
the Charity Commission in any of the activities 
that we are involved in, along with any other 
regulatory or legal conditions that currently 
exist, or may exist in the future. 

Valuing Our Staff
The Electrical Safety Council’s 
staff are our most valuable asset. 
We are dependent on their skills, 
expertise and commitment in 
order for us to be able to meet 
our obligations to all users of 
electricity in the future.

We must ensure that we provide 
opportunities for our staff to 
develop both within their working 
environment and through the 
challenge of external secondments 
to organisations that share our values 
and commitment to serving the 
community. This will strengthen our 
ability to deliver first class campaign 
management, quality publications; 
engage effectively with industry 
and government and develop 
partnerships that will increase 
support for our activities.

Progress and Achievements
The Electrical Safety Council has been able to move forward with its Consumer agenda during its 
first year due to the commitment of its staff and the support given by the Trustees. It achieved many 
things during this period and the key ones are listed below.

Context
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